MINUTES OF THE PERSONNEL COMMITTEE
OF BIRCHWOOD TOWN COUNCIL HELD AT PARKERS FARM, DELENTY DRIVE
ON TUESDAY 14 JULY 2026 AT 12.30 PM

Committee Members Present

Clir lan Atkin (Chair)

Clir David Ball

Clir Tim Price

Clir David Ellis (Ex-Officio Member with Voting Rights)
Clir Julie Brereton (Ex-Officio Member with Voting Rights)

Committee Members Absent
Clir Nigel Reeves

Also Present:

Ms Safia Kauser Locum Clerk/RFO

Mrs Hannah Thomas Deputy Clerk/Deputy RFO
020/26-27 (P) APOLOGIES

Apologies were received and noted from Clir Reeves (working).

021/26-27 (P) DECLARATIONS OF PECUNIARY & OTHER INTERESTS

None declared.

022/26-27 (P) EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED: That, pursuant to the Public Bodies (Admission to Meetings) Act
1960, the press and public be excluded from the meeting for the remainder of the
business to be transacted as it relates to confidential staffing matters and would be
prejudicial to the public interest if disclosed.

023/26-27 (P) COMMITTEE MINUTES

a) RESOLVED: That the draft minutes of the Personnel Committee meeting held
on the 23™ June 2026 are approved as a true record and signed by the Chair.

b) RESOLVED: That the confidential notes of the Personnel Committee meeting
held on the 23 June 2026 are approved as a true record and signed by the
Chair.

The Locum Clerk reported that the draft minutes of the Reconvened Personnel
Committee meeting had not yet been prepared. It was noted that the draft minutes
would be presented to the next meeting of the Personnel Committee for approval.

024/26-27 (P) SICKNESS ABSENCE

Members considered correspondence received from an employee currently absent
on sick leave together with advice received from the Council's HR Advisors.

Members reviewed the recommendations provided and considered the appropriate
next steps (see confidential notes on file).

Signed. ... Chairman Dated: .....cooviiii



025/26-27 (P)

RESOLVED:
1) That correspondence be issued to the employee incorporating the
amendments (as agreed within the confidential notes) and recommended by
the Council's HR advisors.

2) That a formal welfare meeting be arranged with the employee in accordance
with HR advice.

3) That the Locum Clerk be authorised to implement the actions agreed see
confidential notes.

EMPLOYEE CONTRACTS

Members considered the model contracts of employment provided by NALC and
WorkNest together with the briefing note prepared by the Locum Clerk.

The Locum Clerk outlined the differences between the NJC Contract of
Employment and the Standard Terms Contract and advised Members on their
application to the Council's workforce.

Members reviewed the arrangements applicable to different employee groups.

The Locum Clerk reported that members of the Maintenance Team had enquired
whether they would be financially better off if they were remunerated in accordance
with the NJC pay scale rather than the Real Living Wage arrangement currently in
place.

Following a review, it was noted that employees paid in accordance with the Real
Living Wage had recently received an increase in excess of 6%, whereas annual
increases agreed under the NJC pay scale had historically been lower, around 3%.
Members noted that based on the current position, the Maintenance Team would
be financially better off remaining on the Real Living Wage.

Members were further advised that certain provisions within the existing contracts
relating to working hours and breaks did not accurately reflect current working
arrangements. The Maintenance Team currently worked Monday to Friday, 8.00am
to 4.00pm, with a 15-minute morning break and a 45-minute lunch break, of which
36 minutes were unpaid. This equated to 7 hours and 24 minutes per day (37 hours
per week).

The Locum Clerk reported that, in response to recent hot weather warnings, a risk
assessment had been undertaken and temporary adjustments to working
arrangements had been made by the Senior Maintenance Officer.

Members also considered a request from the Maintenance Team to adopt summer
working hours of 7.00am to 3.00pm. The Locum Clerk advised that seasonal
working patterns are commonly used within grounds and maintenance services,
with working arrangements varying between summer and winter months, with
longer days worked in the summer and shorter in the winter. However, any
permanent amendment to contractual working hours would require a full review of
operational requirements and service delivery arrangements.

Following discussion, Members agreed that existing working hours should remain
unchanged at the present time and that the revised contracts should be updated to
reflect current working arrangements.

.................................. Chairman Dated: ..o,



026/26-27 (P)

027/26-27 (P)

028/26-27 (P)

029/26-27 (P)

RESOLVED:

1) That the Worknest NJC Contract of Employment, incorporating the agreed
amendments, be issued to employees employed under NJC terms and
conditions.

2) That the Worknest Standard Terms Contract, incorporating the agreed
amendments, be issued to the Maintenance Team.

3) That the Locum Clerk be authorised to complete the contracts with the relevant
employee details, attach the appropriate job descriptions, and issue the
contracts to employees.

RECRUITMENT - RESPONSIBLE FINANCE OFFICER (RFO)

The Locum Clerk reported that, following the previous Personnel Committee
meeting, advice had been sought from ChALC regarding the salary scale for the
Responsible Financial Officer (RFO) post. ChALC had advised that the position
should be advertised at SCP 23 based on the grading of the previous post-holder.

RESOLVED: That the updated Job Description and Person Specification be agreed
and that the role is advertised at SCP 23 for one month with a closing date for
applications on 315t August 2026, and interviews to take place in September 2026.

JOB DESCRIPTION — DEPUTY CLERK / DEPUTY RFO

The Deputy Clerk left the meeting for this item.

Members considered an updated Job Description for the Deputy Clerk/Deputy RFO
role (see confidential notes on file).

RESOLVED: That Councillors Atkin and Ellis meet with the post-holder to review
and discuss the revised Job Description prior to further consideration by the
Committee.

The Deputy Clerk returned to the meeting.

ITEMS FOR A FUTURE AGENDA

The following items were noted for inclusion within the next meeting agenda:
e Short-listing of the Maintenance Officer Applicants & Interview Format
e Health and Safety Update
e Employment and Staffing Matters — Update

DATE OF NEXT MEETING

RESOLVED: That the next meeting of the Personnel committee be scheduled to
take place on Tuesday, 4" August 2026 at 5.00pm.

.................................. Chairman Dated: ..o,



