189/24-25

190/24-25

191/24-25

192/24-25

MINUTES OF THE FINANCE PART I COUNCIL MEETING
OF BIRCHWOOD TOWN COUNCIL,
HELD AT PARKERS FARM, DELENTY DRIVE
ON TUESDAY 12™ NOVEMBER 2024

Present: Councillor Ellis in the Chair

Councillors Atkin, Ball, Reeves, Sheridan (part of meeting) and
Simcock

Clerk — Mrs. F. McDonald
Deputy Clerk/RFO — Mrs. C. Caddock
Administrative Assistant — Mrs. H. Thomas

1 resident

Apologies: Councillors Allman, Brereton (personal) and Price (work)

Code of Conduct — Declaration of Interests

The Chair reminded Members of their responsibility to declare any personal interest or
prejudicial interest which they have in any item of business on the agenda, no later than
when the item is reached.

Councillor Ellis — Birchwood Youth & Community Centre (Chair of Trustees)
Councillors Atkin and Simcock — Birchwood Carnival Committee
Councillor Reeves — One Community Trust (spouse is Chair of Trustees)

PAYMENT OF ACCOUNTS

Members were asked to consider and approve the payment of accounts schedule — (see
pages 110 to 112 below).

Councillor Reeves proposed that the payment of accounts be approved; This proposal
was seconded by Councillor Simcock and was unanimously resolved by those
Members present.

SEPTEMBER 2024 PART I FINANCE, AUDIT & PERSONNEL MEETING MINUTES

Councillor Simcock proposed, Councillor Ball seconded, and it was unanimously
resolved that: the Minutes of the Part I Finance, Audit & Personnel Meeting, held on
24™ September 2024, be approved as an accurate record and signed by the Chair.

OCTOBER 2024 PRE-BUDGET AND PRECEPT WORKING PARTY MEETING NOTES

(a) Councillor Atkin propoesed, Councillor Ball seconded, and it was unanimously
resolved that: the notes of the Pre-Budget and Precept Working Party Meeting, held on
8th October 2024, be approved as an accurate record and be signed by the Chair.

(b) To resolve to incorporate the Working Party Meeting Notes into the November Minutes.

It was proposed by Councillor Atkin, seconded by Councillor Reeves and unanimously
resolved that the Working Party Meeting Notes be incorporated within the November
2024 Minutes of the Budget, Strategy and Precept Meeting (Minute 204/24-25).

PROGRESS FINANCE, AUDIT & PERSONNEL ITEMS

The majority of items previously discussed under this section will, at this meeting, be discussed
under Budget and Precept Meeting part of this agenda.
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193/24-25 WEBSITE

The RFO stated that the new website has gone ‘live’ and the .gov.uk email addresses are working.

194/24-25 OAKWOOD NOTICE BOARD

The RFO informed Members that the new notice board for Oakwood has been installed.

195/24-25 CO-OPERATIVE BANKING

The RFO asked Members to note that the Administrative Assistant has been added as a signatory
on the Co-operative accounts. We will arrange for a token to be purchased for her use.

196/24-25 DIGITAL ACCOUNTING

The RFO reported that she is now using the Scribe Accounting Software package only, to present
the accounts. From 30" September 2024, the accounts are no longer being input onto
spreadsheets.

197/24-25 LOCKING STUMPS PRIMARY SCHOOL — JOINT USER AGREEMENT FOR MUGA

(a) To note that a number of emails have been exchanged regarding this matter and issues
that BTC have concerns about.

As mentioned earlier, during tonight’s main meeting (Minute 178/24-25(b)) we are
waiting to receive a copy of the new lease agreement from the One Community Trust
that they have with WBC

(b) To note that the RFO has, so far, contacted seven different Solicitors to ask if they would
be prepared to act on BTC’s behalf regarding the drawing up of a new joint agreement
between the school and BTC (WBC is no longer involved, other than leasing the land to
the school). Five have not replied, the other two have declined our invitation to quote.

198/24-25 WORKNEST

(a) The RFO has spoken to WorkNest since the September 2024 meeting and negotiated the
5-year deal (£3,800.00 per year) with a ‘break clause’ at 36 months if necessary, with no
financial penalty.

(b) The RFO stated that we have received the formal contract for signing and asked
Members if they are happy for this to be progressed.

It was proposed by Councillor Sheridan, seconded by Councillor Atkin and
unanimously resolved that the five-year contract be signed by the RFO on behalf
of the Council.

Action RFO to liaise with WorkNest regarding the signing of the contract.

(©) Members were asked to consider the additional option of taking out Legal Expenses
Insurance (LEI) with WorkNest. This would cover:

o Defence costs, representation and awards

o Protection against all types of claims, including unfair dismissal, discrimination and
TUPE

¢ No self-insurance model, no conflict of interest

o Expert support from a dedicated Litigation Team throughout the claims process

o Legal representation from a barrister included in the cost

This would cost approximately an additional £230.00 per year.
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The RFO stated that we made enquiries with Zurich, our current insurance provider.
Zurich’s LEI cover is with DAS Law, which would not work with WorkNest’s
Employment Law team, if a case ever went to an employment tribunal. It cannot be
‘unpicked’ from the overall insurance cover package that we have with Zurich. BTC
can, however, take out additional insurance cover with WorkNest, if required.

The Council can be double-insured, as long as it only claims under one policy.
Members considered the above.

It was proposed by Councillor Sheridan, seconded by Councillor Atkin and
unanimously resolved by those Members present that the Council take out the
additional LEI with WorkNest.

Action RFO to liaise with WorkNest regarding adding the LEI to our new contract with them.
Councillor Sheridan apologised as she had to attend a prior engagement, and left the meeting.

NEW FINANCE, AUDIT AND PERSONNEL ITEMS

199/24-25 BANK ACCOUNT RECONCILIATION

(a) To receive the Town Council’s Income and Expenditure Statements and Bank Reconciliation
Schedules for the accounting period 1% April 2024 — 30™ September 2024.

(b) To receive the Town Council’s Income and Expenditure Statements and Bank Reconciliation
Schedules for the accounting period 1% April 2024 — 31% October 2024.

(c) To note that the payroll figure for September 2024 was £15,244.77 (9) staff. For October 2024
it was £15,285.88 (9 staff).

After consideration and approval by Members, the schedules will be signed by the Clerk or RFO,
and the Chair, as soon as is practicable.

Members unanimously approved the schedules.

200/24-25 SOCIETY OF LOCAL COUNCIL CLERKS (SLCC)

The RFO asked Members to note that the renewal information has been received from the SLCC
for the 2025/2026 fee to renew the Clerk’s membership. For 2025/2026 this will be £360.00.

The RFO asked whether Members are happy for the Council to continue to pay this membership
fee for the Clerk.

Councillor Atkin proposed Councillor Reeves seconded and Members unanimously approved
the payment of the SLCC renewal fee for 2025/2026.

Action Clerk’s office to arrange for the payment of the SLCC renewal fee at the appropriate time.

201/24-25 POLICIES FOR APPROVAL

(a) The RFO asked Members to consider for approval the draft Social Media Policy.

Members unanimously approved the adoption of this policy, with two amendments: that the
reference to My Space be removed and that the reference to ‘Twitter’ be changed to “X’.
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(b) The RFO asked Members to consider for approval the draft Sexual Harassment Policy. This
needed to be considered in conjunction with the Equal Opportunities, and Bullying and
Harassment Policies. Members were asked to consider all three policies for formal approval.
Members unanimously approved the adoption of these three policies.

Action Clerk’s office to publish these policies on BTC’s website and to circulate them to staff.

The Clerk informed Members that it is also now a requirement for staff to have training regarding
sexual harassment awareness.

202/24-25 GRANT APPLICATION

The RFO asked Members to consider a grant application from Birchwood Lions, requesting
£150.00 to support the annual Community Service of Remembrance, which took place on

9 November 2024. Note: this application was received earlier, in October 2024, but as there
was no October 2024 meeting, could not be formally discussed until now.

It was proposed by Councillor Atkin, seconded by Councillor Simcock and unanimously
resolved by those Members present that £150.00 be awarded to Birchwood Lions to help support

the Community Remembrance Service.

Action Clerk’s office to liaise with Birchwood Lions regarding the payment of this grant award.

This part of the meeting concluded at 7.15 pm

The rest of the items previously included in Finance Part [ Minutes will be discussed during this
evening’s Budget and Precept Meeting section.
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Payments of Account October 2024
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ted costs and pensions)

, associa

Payments for approval (‘Confidential” includes staff wages

112

R 9quIS[[] sarsear
£9'TLT'6T O0S'EET ET'SET'6T 12301
0098 009 00'0f S N1 (FoueApe Wi snid old qPIceD IPg aanesado-03 aly | +IOT/eT/T0 ANLAARI [ILNOT UMO]  SOF
0£'8L SOET bray] S "0D B FpeL S3Wwer SIS |0.ABd 1Bg aAnesado-og auL FEOEITT/0L SIRU/ANS HIL
0802 660 1861 1 AN Ue-3 ) Snis Buppdc - AU 1Bg dapesRde-0D BuL FEOETT/6T Aoupsa go€
w'ss 697 £156 1 27 seg Lspsig uLie4 siajieg Joy seg leg aapeiado-o) | $ZOT/TT/T LR
08'901 081 00'6R S PRI SWNEAS pleoq.els $IVIAIS QUG IPg dAneJado-03 AU | ¥Z0Z/TT/5T $234/5an5  19F
L0201 L0201 z SNidUBleM @011 IBIRMBISEM PUE 19)2M 1Bg BARE.ado-0D BUL yeoe/TI/eT Jeem LSE
89°CI 8.8l U6 €6 S i y3=pge] 232 odeng | eg aapeado-o) 2y | [Zadiavias SNUDAZ [BUNOJ UMO|  E5E
65'081 65081 3 [eJausny g 2B duensuy eg 9Ane.ds-03 oy | VZOR/TT/OT ue-nsar 95¢
Q0'16 LT'S1 68'SL S JEYE|Y {uatudinba g suea) @any 1eg aanesada-07 sy +Z0E/11/50 BNUAABI [BUNOD UMOL  OGE
1wse W 8012 5 BuiyiA seyddns Asuoyeis g aAReedo-0] ay | +Z0e/11/50 INUDAZI [IDUNO) UMOL  Z5E
0945 096 00°8L [ Pl H53pae] *219 Jodens 1T 1Pg DANEJda-07 UL (Fderdyadidi] DNUDADI [I3UNOD UMOL  TSE
0b'8E 0r'9 ooz S (pEnw in exvossal) 7o auoyd zo 1bg aane.ado-03 BLL FZOTIT0 BNLBABI [I2UNOT UMOL  SSE
Uz uB ZE z SRR, SIS SARMIISEM PUE 192 leg aageda-o) Ay | $Z0E/11/10 e pSE
007k 00t 00°'SE S dnous SWRISAS palewoIny 5904eYD Jaidoacioyd 1Pg dANEJRda-07 AU L ¥Z0Z/TT/T0 BNUIABI I2UNOD UMOL  SEF
08901 084 0068 S pajwi] SwansAg preoqieg SI|uAS AQUIS eg aane.ado-03 auL FC0E/ /0 saaLfsqng  gLe
002 00zl 0005 5 Pl H52pge| 212 podens |1 leg aApesada-0) Uy $ZOTTT0 QNUDASI DUNOD UMD ZEE
00'0£0'8T 00°'0£0'8T [EQUSPYUCT +OT/TL/ET - bTOT/TT/ST ueis
0Ty 1WA BN add) 1vA 1ddng uopduoseq op anbayg Jjueg |nuyg ajeqg 8p0oD aYInop

Hejap JayLy AUE JROyum uMOyS 3.8 SIejC) ay A0 JBy) SUBSLWY STy} JRIUBPYUCD SB DEYIEW USEY SARY jBl] SBHUSD JSO0 RIGW I SU0 SSpNou podal sty 1
1817 SININAVYd

(6207 - #202) $25T AquIanoN 9 I3UN0Y UMD poomyd.Ig



